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You will need. . .
(Really easy stuff)
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You will need. . .
(Harder stuff)
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You will need. . .
(Really hard stuff)
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You DON’T need. . .
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Tips

Hold social planning meetings

How about a conference retrospective?

Hold lightning talk evenings!

A backup person with a bank of talks is nice

If someone is presenting at conference, get them to practice their talk
for you

Contacts in local large developer organisations are useful

A website and online calendar is good

Be prepared to put in a little money

It will take time
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If not you, then who?
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